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Framing Values
Excellence:

• Build schools for 21st Century educational needsBuild schools for 21 Century educational needs
• Use public resources in the most efficient way

Build sustainable cost efficient facilities that will• Build sustainable, cost-efficient facilities that will 
last several generations

Equity:Equity: 
• Provide equity in the quality of school buildings

Community: 
• Welcome community collaboration and input



Vision: Building 21st Century Schools

Across New Orleans, the future of public 
school facilities has taken sharp focus.

From the modern lines of the new L.B. 
Landry High School, to the renovation 
and addition to historic buildings such as 

L.B. Landry School, Opened August 2010
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the William Frantz School, new school 
construction projects now dot the city.

The objective is clear—create lasting Plan for Orleans Parish, 
approved in 2008, guides the 
ambitious school construction to  
rebuild infrastructure devastated by 
Hurricane Katrina It is a joint effort

The objective is clear—create lasting, 
high quality facilities for 21st Century 
educational needs.

Hurricane Katrina. It is a joint effort 
of the Orleans Parish School Board 
(OPSB) and Recovery School 
District (RSD). The planning 
process included more than 200 

With the current and future needs of the 
community in consideration, the goal of 
master plan is to rebuild in the most 

i bl d ff i neighborhood meetings and a 
series of focused meetings with 
educators.

equitable and cost-effective manner 
possible.



What are these Amendments?
The School Facilities Master Plan must be updated every 
two years to accommodate the changing repopulation 

tt f th Cit f N O lpatterns of the City of New Orleans.  

In late 2010, the Master Plan Oversight Committee and the 
State Superintendent of Education launched a Peer 
Review Committee to review the educational standards 
and design specifications within the plan and provideand design specifications within the plan and provide 
recommended amendments.

Al i 2010 th RSD/OPSB b th l l lAlso in 2010, the RSD/OPSB became the only local 
governments impacted by Katrina to finalize the amount of 
federal disaster funding, resulting in approximately $2 
billion in total federal funding.



The Basis of Recommendations

• Updated Demographic Estimates
R d ti f l t itt f N• Recommendations from volunteer committee of New 
Orleans education and facilities experts

• Available FundingAvailable Funding

Andrew Wilson School, 
Opened January 2010



The Amendment Process
These amendments, proposed by the administration of the 
RSD and OPSB, begin the formal process of amending the 
Master Plan The process is as follows:Master Plan.  The process is as follows:

Presentation to the Master Plan Oversight Committee
J 30th• June 30th

Presentation to the Orleans Parish School Board (OPSB)
• July 5th L B Landry Auditorium 6 p m• July 5th, L.B. Landry Auditorium 6 p.m.



The Amendment Process

• Final Amendments incorporating public comments 
t d t OPSB A t 16thpresented to OPSB: August 16th

Fi l A d t t d t th L i i B d f• Final Amendments presented to the Louisiana Board of 
Elementary and Secondary Education (BESE): August 
18th



Financial Snapshot

Langston Hughes School, Opened August 2009



Financial Snapshot
When the first School Facilities Master Plan for Orleans Parish was 
approved in 2008, the available funding for rebuilding schools in 
New Orleans was approximately $750 million.e O ea s as app o ate y $ 50 o

This funding was able to cover the costs of Phase 1 of the six phase 
Master Plan. The RSD and OPSB worked to secure additionalMaster Plan.  The RSD and OPSB worked to secure additional 
funding to fund the Master Plan, resulting in the 2010 settlement with 
FEMA.

These proposed amendments aim to ensure that this funding goes 
as far as possible into the plan to fund school construction in New 
OrleansOrleans.  

Within these amendments, the districts map out how this money will 
be spent and identifies which projects would require additionalbe spent and identifies which projects would require additional 
funding to complete.



TotalFEMA Settlement 
f N O l S h lfor New Orleans Schools

11



Where Will Money be Spent?

12



Demographic Estimates

Lake Area School, Opened January 2010



Objective of Demographic Estimates: 
Align Facilities with StudentsAlign Facilities with Students



Demographic Study
G l Fi diGeneral Findings:
• Significant decrease in public school enrollment prior to Katrina 

– from 78,187 in 2000 to 66,408 in 2004 (15% drop)
• Number of students currently enrolled in public schools is 

39,877; approximate growth of 2,000 per year over last two 
yearsy

• Non-public school enrollment has been stagnant over the past 
two years

• Between 2008-2010 actual enrollment matched closest to theBetween 2008 2010, actual enrollment matched closest to the 
“moderate” demographic estimate

Format of Estimates:
L L l ti th ith t k t h f h lLow: Lower population growth with current market share of school-age 
population
Moderate: Moderate population growth with current market share of school-
age populationage population
High: Moderate population growth combined with increased market share of 
school-age population



Change in # of Students, 2004‐2010



Citywide Enrollment Projections

2012 2016 2020
High 46,467 49,962 52,893

66 408

78,187

g
Moderate 41,776 44,916 47,553
Low 40,792 42,486 44,504

39 877

66,408

39,877

Sources: Orleans Parish School Board and Recovery School District, GCR & Associates



Citywide Enrollment Projections



Citywide Enrollment Projections



Citywide Enrollment Projections



Master Plan Peer Review Committee

Craig School, Opened January 2010



Peer Review Committee and Process
In late 2010, the Master Plan Oversight Committee and the 
Louisiana State Superintendent of Education created the Master 
Plan Peer Review CommitteePlan Peer Review Committee.

This committee reviewed the educational standards and the 
design specifications of the School Facilities Master Plan, and 
provided recommendations that the RSD/OPSB would consider 
adopting within the master plan amendments.p g p

The Peer Review Committee is made up of educational leaders 
and technical experts from throughout the city, state, and nation.and technical experts from throughout the city, state, and nation.

While the vast majority of the committee’s recommendations are 
adopted within these proposed amendments there are some thatadopted within these proposed amendments, there are some that 
remain “open questions” needing public input.



Peer Review Committee ‐ Education

• Sharon Clark – Sophie Wright School
• Alexina Medley Warren Easton Charter

• Barbara MacPhee – Sci High
• Alexina Medley – Warren Easton Charter 

High School
• Dr. Andrea Thomas‐Reynolds – Algiers 

Charter Schools Association

• Mickey Landry – Lafayette Academy
• Riley Kennedy – Sci Academy
• Adrian Morgan  – FirstLine Schools

D l Wi fi ld M D h 35 Hi h• Caroline Roemer – LA Association of 
Charter Schools

• Dr. Francesca Williams – Recovery School 
Di t i t

• Delores Winfield – McDonogh 35 High 
School

• Sue Robertson—Planning Alliance
• Michael Hall – Fanning Howey AssociatesDistrict

• Kathleen Padian – LA Associations of 
Charter Schools

• Allen Square – Pride College Prep Board

Michael Hall  Fanning Howey Associates
• Paul Flower, P.E. – Woodward Design + 

Build
• Ben Kleban – NOLA College PrepAllen Square  Pride College Prep Board 

Member
• Rhonda Kalifey‐Aluise – KIPP Schools New 

Orleans

• Ben Marcovitz – Sci Academy



Responsibilities in the Process

Peer Review Committee Responsibilitiesp
• Provide a venue for school operators to give input on 

school facility design standards 
• Help the RSD/OPSB build more operator friendly schools• Help the RSD/OPSB build more operator-friendly schools 

RSD/OPSB Responsibilities
f• Review the recommendations of the Peer Review 

Committee with the goal of striking a balance between the 
needs of school operators, community input, and technical p , y p ,
specifications



Collective Recommendations

• Flexible Spaces
• Conference rooms can be classrooms• Conference rooms can be classrooms
• Office space can be resource rooms

• Classrooms in the building
• More efficient use of one-time federal dollars
• More cost effective use of operational dollars p



General PK‐8 School Specifications
2008 Master Plan Proposed Amendments*

Two classes per grade Three classes per grade

Half‐mile walking distance Onemile walking distance

50% of students from 50% of students from neighborhood50% of students from 
neighborhood**

50% of students from neighborhood

450‐600 school program capacity 750 to 850 school program capacity 
(fewer but larger schools)(fewer, but larger schools)

3‐5 acres (new acquisitions) 3‐5 Acres (new acquisition)

*OPSB and RSD Administration Recommendations

**This percent is used only to determine the locations for rebuilding 
schools rather than serving as a guide for school enrollmentschools, rather than serving as a guide for school enrollment.



General High School Specifications

2008 Master Plan Proposed Amendments*

Ci id ll Ci id llCity‐wide enrollment City‐wide enrollment

No neighborhood boundaries No neighborhood boundaries

600‐1,100 Students (Comprehensive) Larger: 813‐1199 Program Capacity

N/A Medium: 664‐918 Program Capacity

450‐600 Students (Boutique) Small: 418‐609 Program Capacity

10 acres (new acquisition) 10 acres (new acquisition)10 acres (new acquisition) 10 acres (new acquisition)

* OPSB and RSD Administration Recommendations OPSB and RSD Administration Recommendations



What is a 21st Century School?
All PreK-12 Facilities will receive:
• Classrooms sized appropriately 
• Science LabsScience Labs
• LEED Silver
• Dining Halls with full serving kitchens (sized to handle 3 

servings maximum)*servings maximum)
• Spaces designed for the Arts

• Visual, Band, Choir, Drama and Dance
• Performance Space or Auditorium*Performance Space or Auditorium
• Media Centers*
• Competition Gymnasiums*
• Special Needs and Resource Rooms• Special Needs and Resource Rooms
• ADA accessible
• Teacher  Workrooms and Storage
• Technological Features• Technological Features
• Administrative and Student Services

*Potential Community Use



General High School Specifications

Educational Space Small High School Medium High School

Career Tech Lab Not included One

ROTC Not Included Not Included

Black Box Theater Space Included Not Included

Auditorium Not Included Included



Potential Tradeoffs ‐Large High Schools

Educational Space Option 1 Option 2

Practice Gym Included Not included

ROTC Include specialized 
classroom

Not included
classroom

Drama/Dance Includes specialized 
classroom for each

Shared with dance

Science Six Laboratories Five Laboratories: Two with 
fume hoods

Career/Technical Education Six classrooms Four  classrooms

SBHC Included Not included



Proposed Building Phase Amendments

Craig School, Opened January 2010Hynes Elementary School,  Under Construction



Definitions and Indicators
2008 Master Plan Proposed Amendments*

Phases Six Three

Funded Phase 1 Phases 1‐2

Unfunded Phases 2‐6 Phase 3**

* The RSD/OPSB administration recommend three Master Plan phases rather 
than six. Completely funded, Phases 1-2 will put 83% of students (with p y p (
moderate demographic growth) in new or renovated buildings by 2016.  Based 
on building capacity alone, Phases 1-2 provide enough seats for 102% of 
moderate projected student population through 2016.

**Phase 3, which will require additional long-term funding, includes 19 buildings 
that may be needed in the future. Some of these buildings received significant 
renovation and stabilization work between 2006-current, providing critical needs 
to school facilities following Hurricane Katrina.  Identifying funding for this phase 
is a critical objective. 



Critical Recovery Expenditures



Critical Recovery Expenditures



Critical Recovery Expenditures



Phase 1 Projects – Complete



Phase 1 Projects – Construction



Phase 1 Projects – Design



Phase 2 – Funded, Demographic Need



Phase 2 – Funded, Demographic Need



Phase 3 – Additional Funding needed



Projects Removed from the Original Plan

Of the above projects, only one facility (McDonogh 15) is currently in 
use.  Projects within Phase 2 of the Master Plan include enough 
capacity to serve the students occupying this school. 



Campuses Available for Continued Use



Campuses Available for Continued Use



Campuses Remaining Landbanked



END


